Hamilton Serbians 2018-2028 Plan Proposal

2028
= The club will celebrate 70 years of existence in 2028
= Goal of this plan is to have following structure by 2028
= Little Eagles program for U4-U7
= U8 Boys team = U8 Girls team
= U10 Boys team = U10 Girls team
= U12 Boys team = U12 Girls team
= U14 Boys team = U14 Girls team
= U16 Boys team = U16 Girls team

= At least one team per age group

Plan 2018-202

= This plan would begin in 2018

= Current age groups and teams would not be impacted
= It would impact players born in 2010 and younger

2018... the start
= Appointment of
— U8 Boys Head Coach
— U9 Girls Head Coach
= Appointed by Hamilton Serbians technical director

= Age group head coaches work in close relationship with club’s technical director
= They are responsible for all matters related to their age group
= Design & oversee the technical program and development of players & coaches, ensuring that all
players & coaches are provided with sufficient opportunities to improve their skills and achieve their
highest potential.
= Two possible options for age group head coach

= Only 1 team
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Overview

= Curriculum developed and addressed buy club’s technical director
= Age group head coaches implement the curriculum

= Each age group head coach becomes an expert for their double age cohort (i.e. u10 coaches - work
with 9 & 10 year olds and 7v7 game)

= Age group head coaches work with players as well as the coaches

= Players spend 2 years with one age group coach, then move one

= Same might apply to coaches

> Players learn to demonstrate leadership when older in double age group.

= Age group head coach along with technical director decide how to form teams if there is multiple
teams per age group (i.e. might keep teams with same age, or might select teams by ability)




